
[image: image1.emf]0.00

2.00

4.00

6.00

8.00

10.00

12.00

14.00

16.00

18.00

Days

Oct. Nov.Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug.Sep.

Month

Average Length of Stay for Cats and Dogs*

FY10

FY11 YTD

[image: image2.png]


[image: image3.png]



Animal Services Implementation Plan 

PHHS Subcommittee 
August 16, 2011
1. Revise Mission of Animal Services - Completed
2. Davenport Adoption Center - The City is reviewing available options to utilize the old shelter.  

3. Continue (Permanently Fund) Make-Ready Capacity Pilot Project - Completed
4. Offsite Adoptions - The City has not received any RFP applications for this program.  
5. Additional Veterinary Capacity for Injured/Ill Shelter Animals - Completed  
6. Behaviorist Position – Hiring PT person now, FT position on hold while program is created 
7. Owner Relinquishment Policy – Completed  
8. Enhance Foster Care Program 

· 228 animals adopted out of foster homes June-July
· Average of 250 animals in +/- 120 homes 
9. Enhance Spay Street Program –Averaging 60 animals/week receiving services
10. Provide Sterilization Services at Rabies Clinics - FY12

11. Provide Sterilization Services for Owned Cats - FY12

12. Emergency Care Fund – Completed  
13. Feral Kitten Foster Program - FY12

14. Stray Cat Relocation – 90 cats TNR via AHS & APA in the month of July 
15. Public Awareness Campaign- Summer of Love Adoption/Foster/Volunteer campaign is running 
16. Free Animal Sterilization Programs – Completed  
17. Feral Cat Sterilization – Completed  
18. PARVO Prevention Program - FY12
19. Provide At Risk List to Partners – Completed  
20. Last Resort Adoptions – Completed  
21. Pit-Bull Task Force – Committee to update 
22. Microchip Animals Not Relinquished - Insufficient Donation Funds for FY11. 
23. Revamp the Animal Services Website – Completed  
24. Utilize 311 to Provide Pet Re-homing Options – Completed  
25. Owner Surrender Acknowledgement – Completed  
26. Animal Acclimation Program – Not completed yet 

27. Rescue Group Task Force – Completed: new guidelines and application 
28. Counseling at Intake - APA! has a new PASS program coordinator with increased hours of service. 
29. Contact Reno, NV – Completed  
30. Software/Database Review – Completed  
31. New Measures – Completed  
32. Fee for Wildlife Relocation – Completed  
33. Intake Fee – Completed  
34. Feral Cat Food Bank Location – Completed  
· Current TLAC site will be maintained for a period of 6 months after the new Animal Services Center is opened: contract and work plan in progress: FY12, budget dependent

· Outsource the animal adoption program: N/A
· Should impose an immediate and permanent moratorium on the killing of any animal (except for humane reasons or aggression validated by a behaviorist) when there are empty cages and kennels.


Animal Services Office


1156 W. Cesar Chavez St.


Austin, Texas 78703








Total Live Outcome Rate: FY11


October:  80%


November:  80%


December:  88%


January:  88%


February:  92%


March:  89%


April:  90%


May:  89%


June:  91%


July:  93%
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